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Message 

 
Dear Members, 
 
Since the liberalization of the economy of India 1991,  there has 
been rapid development in the all aspects of the 
industrialization. India is seen as the one of the growth engines 
of the world economy and Gujarat due to its people’s 
entrepreneurship spirit has been one of the major contributors 
to India’s growth.  
 
Any human activity will have an impact on environment and 
the community and industrialization is no different. However, 
any inclusive and sustainable development can only happen 
with the partnership among all the stakeholders namely, 
Government, industry, community and civil society 
organisations. 
 
Bharuch District Management Authority (BDMA) is committed 
to go above and beyond to strengthen the equation among all 
the stakeholders leading to inclusive development and re-
establish the relationship between man and nature. This is 
quintessential in the context of climate change which is the 
biggest threat faced by the human race. 
 
The Baseline and Need Assessment study to systematically plan 
out and conducted in association with VIKAS centre for 
development is a step in the direction of creating will set an 
example of a redefined, grassroots and evidence based and 
strategic approach to the CSR and CER obligation. I hope that 
this will be useful and give birth to many initiatives focused on 
positively contributing to the lives of the community and 
enhancing the quality of the environment of Vagra taluka of 
Bharuch district in particular and Bharuch district in general. 
   
With a great sense of pleasure I present this study in the public 
domain. 
 
 

Harish Joshi 

President,  
BDMA 
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Message 

 
Dear Members,   
 
With the modernization of every aspect of the industry there is 
a need to look at how industry can reflect and reimagine its 
approach towards its CSR and CER obligations. CSR Forum of 
the Bharuch District Management Association (BDMA) has 
taken the lead to set an example by taking concrete steps to 
shift from compliance to strategic giving. 
 
BDMA has partnered with VIKAS Centre For Development, 
Ahmedabad to carry out a baseline study of the 66 villages in 
the Bharuch district to map out the current situation of these 
villages with respect to the 18 critical aspects affecting the 
community and the overall environment of Vagra the Taluka. 
 
This is one of its kind studies as it involves qualitative and 
quantitative information capturing along with the voice of the 
community. This study not only helps in identifying the current 
needs of the communities but also it will help in designing, 
developing and implementing measurable outcome based 
strategic initiatives to meet or exceed the needs of the 
community in future. 
  
I feel proud to share this study with the larger community. 
 
 

 
Nirmalsinh Yadav 

Chairman, CSR Forum,  
BDMA 
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Preface 

 
From Compliance to Change through Strategic Giving 
 
In the modern Indian context there is a need to redefine the 
CSR & CER resource utilisation strategy. Recognising this need 
to shift from compliance to strategic giving, Bharuch District 
Management Association (BDMA) decided to commission a 
baseline study. 
 
This needs to be done to achieve the following: 
1. To bring coordination and develop synergies among the 

CSR and CER efforts of industries 
2. To avoid duplication of efforts 
3. To effectively monitor the impact of the invested resources  

 
BDMA assigned VIKAS Centre for Development a baseline study 
covering 66 villages of Vagra Taluka. This rigorous exercise was 
conducted through intensive community consultation to gather 
both qualitative and quantitative information of 18 critical 
aspects impacting the natural resources and socio-economic 
aspects of life of the local people. 
 
Outcome of this exercise (September,2021-March,2022) has 
been documented in form of detailed village profile as well as at 
Taluka level summarizing the current status, felt need of the 
local people and the perspective of government and industries 
and possible project initiatives for all the 18 aspects. In order to 
make this information widely accessible has been organised in 
a web based application containing detailed village profiles, 
Taluka maps and dashboards which can be updated from time 
to time. 
 
In following pages we present sample village profile and taluka 
level information along with possible CSR & CER projects.  
 
The hope is that this initiative and its outcome will lead to 
greater cooperation and synergy among Government, 
industries, civil society organisations and local people to 
implement CSR and CER activities. 
 
 

Rajesh Shah 
 

Founder,  
VIKAS CFD 
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Village Profile (Sample)  
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Village Level 

 CER & CSR Planning 
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 3,320,000  

 4,254,000  

 1,650,000  

 560,000  
 4,050,000  

 14,350,000  

 1,270,000  

 100,000  

 580,000  

 1,440,000   840,000  

 640,000  

 280,000  

Saykha Village  CSR resource requirement distribution 

HEALTH

EDUCATION

EMPLOYMENT

DRINKING WATER

AGRICULTURE

INFRASTRUCTURE FACILITIES

TRANSPORTATION AND CONNECTIVITY

DIFFERENTLY ABLED PERSONS

SPORTS

WOMEN EMPOWERMENT

INSTITUTIONAL INFRASTRUCTURE

ANIMAL HUSBANDRY

NATURAL AND MAN-MADE DISASTER

Total : 3.33 Cr. 

Health 
  Education 

  Employment 
   Drinking water 
  Agriculture 
  Infrastructure facilities 
  Transportation and Connectivity 
  Differently abled persons 
  Sports 
  Women Empowerment 
  Institutional infrastructure  
  Animal Husbandry 
  Natural and Man-made Disaster 
  

Health 
  

 4,432,000  

 2,765,000  

 5,750,000  

 580,000  

 3,675,000  

 670,000  

Saykha Village CER resource requirement distribution 

Pond development work

Plantation

Sanitation

Drinking water

Solar energy

Smokeless stove and Furness

Total : 1.78 Cr. 
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Taluka Level Information  

&  

Insights 
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Interactions with village leaders: Panchayat and School Principle   

Interactions with village People: Group of women, men and family discussions  
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Demographic Information 
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Gender wise Distribution of Population (66 Villages) 
Sr. Details  Total 
1 Total male Population 53,575 
2 Total female Population 48,378 
 Total  Population 1,01,953 

 



Environment - Vegetation 
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Environment - Vegetation 
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Environment - Water 
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Environment - Air 

Unsafe 
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Drinking Water Status 
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Overall existing condition - drinking water 

Details 
No. of villages  

out of 66 

Villages in which every households DOES NOT get 

regular, adequate and potable water 
37 

Villages getting drinking water  

at home through Pipe line network 

100% 28 

75% 18 

50% 4 

25% 2 

0% 14 



Drinking water - Need 
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Sanitation – Domestic waste management  
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Sanitation – Domestic waste management  

No Details Unit Price  (Rs.) Total Cost (Rs.)
Total Cost 

in Lakhs

C Sanitation 

1 Toilet 3372 20,000 67,440,000 674.40          

2 Bathing facility 5422 10,000 54,220,000 542.20          

3 Soak Pit 2519 5,000 12,595,000 125.95          

4 Community toilet 41 500,000 20,500,000 205.00          

5 STP 66 300,000 19,800,000 198.00          

5.1 STP Operational cost 66 350,000 23,100,000 231.00          

6 Required Drainage lines @ 500 rmt/village 33000 1500 49,500,000 495.00          

7 Waste collection system -                 

7.1 Dustbin 15000 300 4,500,000 45.00            

7.2 Tricycle 100 30,000 3,000,000 30.00            

7.3 Sanitation Worker 10,000  x 12 100 120,000 12,000,000 120.00          

7.4 Segregation 5 labor x 300 = 1500  x 10 days =15000 X 12 51 180,000 9,180,000 91.80            

7.5 Making of Fertilizer 51 40,000 2,040,000 20.40            

7.6 Plastic digester 66 250,000 16,500,000 165.00          

7.7 Digester Management 66 120,000 7,920,000 79.20            

Total Cost (C) 302,295,000 3,022.95     
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Sanitation - Need 

No Details Unit Price  (Rs.) Total Cost (Rs.)
Total Cost 

in Lakhs

C Sanitation 

1 Toilet 3372 20,000 67,440,000 674.40          

2 Bathing facility 5422 10,000 54,220,000 542.20          

3 Soak Pit 2519 5,000 12,595,000 125.95          

4 Community toilet 41 500,000 20,500,000 205.00          

5 STP 66 300,000 19,800,000 198.00          

5.1 STP Operational cost 66 350,000 23,100,000 231.00          

6 Required Drainage lines @ 500 rmt/village 33000 1500 49,500,000 495.00          

7 Waste collection system -                 

7.1 Dustbin 15000 300 4,500,000 45.00            

7.2 Tricycle 100 30,000 3,000,000 30.00            

7.3 Sanitation Worker 10,000  x 12 100 120,000 12,000,000 120.00          

7.4 Segregation 5 labor x 300 = 1500  x 10 days =15000 X 12 51 180,000 9,180,000 91.80            

7.5 Making of Fertilizer 51 40,000 2,040,000 20.40            

7.6 Plastic digester 66 250,000 16,500,000 165.00          

7.7 Digester Management 66 120,000 7,920,000 79.20            

Total Cost (C) 302,295,000 3,022.95     
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Sanitation - Need 

Demand : Toilet 

Demand : Bathing facility 
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Drainage System - Status 
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Energy 
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Transportation & Connectivity 
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Sr.

No. of 

villages 

out of 66

1 46

2 18

4 61

5 62

2

56

33

61

No of villages that have government bus stop

No of villages that have private transport arrangements 

6

Type of private 

transportation 

arrangements 

Mini bus

Eco Van 

Big Rickshow 

Small Rickshaw 

Details 

No of villages that have government bus service

No of villages that have satisfactory government bus service



Transportation & Connectivity 
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Infrastructure Facilities 
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Health Services - Status 

Sub health centre 

Primary health centre 

Community  health centre 
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Education - Status 
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Anganwadi (Total 3,715 Children) Primary & Secondary School  
(Total 11,055 Children) 
  

Higher Secondary School  
(Total 3,405 Children) 

Education – Status and Needs 
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Differently abled persons 
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Sr.
Total No. Of 

people 

from 66 villages

1 263
2 159

3 82
4 32

Government 8
Private 24

6 259

7 46

8 42

9 2
10 34

11 9

5 Type of Treatment 

No. of people who needs Support

No. of people above 18 years who works

No. of People having special skill set to work

No of villages in which some organization or company 
No. of People between 6 to 14 who attend school

No. of people having special facility for them at school 

Details 

No. of Differently abled Persons
No. of people having Certificate of disability

No of people having Benefit from Government 
No. of people whose treatment is going on 



Sports 
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Women Empowerment 
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Sr.

No. of 

villages 

out of 66

1 49

2 9

3 61

No. of villages that has working 

Organization for women safety

No. of schools in which safety 

training for girls is given

Details 

Presence of groups for women 

empowerment 



Women Empowerment 
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Institutional Infrastructure 
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               Livelihood – Agriculture {Total No. of family involved (6814)} 
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            Livelihood – Animal husbandry  
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        Livelihood - Fisheries {Total No. of family involved (993)} 
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Employment & Training needs 

Total persons – 5,261 
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Total persons – 3,416 

Employment & Training needs 
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Total persons – 2,930 

Employment & Training needs 



 

Taluka Level  

CER & CSR Planning 
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Total cost 173.37 Crore 

Amount. in Crore 

Fisheries 

Education 

  Employment 

   
Agriculture 

  
Infrastructure facilities 
  
Transportation Connectivity 

Differently abled persons 

Sports 

  Women Empowerment 

  Institutional infrastructure  
  
Animal Husbandry 
  
Natural and Man-made Disaster 
 

Health 

  

Taluka Level CSR – Resource Estimation 
  

Plantation 
  

Sanitation 
   

Drinking water 
  

Solar energy 
  

Smokeless stove and 
Furness 
  

Integrated water body 
development program 
  

Integrated water body 
development programme 
 

Plantation 

 
Sanitation 

 
Drinking water 

 
Solar Energy 

 
Smokeless Stove and 
Furness 

Integrated water body 
development programme 
 

Plantation 

 
Sanitation 

 
Drinking water 

 
Solar Energy 

 
Smokeless Stove and 
Furness 
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